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Evaluating A Storage Facility for
Acquisition: A Comprehensive Guide

In the dynamic world of real estate investmient. storage facilities have emerged a2 lucrarive
opportumities. Howeves, the success of your acquisition bimzes on a thorough evaluation process.
This guide will walk you through the critical aspects of assessing a storage facility, ensuring L ou
make an informed decigion thar aligns with your investment poals.

1. Financial Performance: The Bottom Line

The financial health of a storage facility i3 the cornerstone of itg value, When evaluating,
congider:

«  Revenoe Sireanns: Anglyze the facibiby's meome sources, meludmg rental sates and
ancillary services,

s Dperationsl Costs; Scrutinize expenses such 83 maintenanee, staff, and whlities,

s Prodit Marging: Calculste the Met Operating Income (MO0 and compare it to indushy
benchmarks.

4 Pro Tip: Laok beyond current financials, Project future cash flows based om market mends
and potantial imgrovemeants.

2. Location and Accessibility: The Key to Success

A prime location can make or break your investment. Evalvate:
» Demographic Data: Research population growrh, income levels, and hovsing trends in
. T:'}';lﬁ:ry Agsess the facility's exposure to high-traffic areas.
« Easze of Access: Congider proximity to wmajor roads and public transporiation,

Imggine driwng past e facility diring riveh hosie, Would porerital cisiomers molice (0F Cowld
eusily pirll in?

3. Occupancy Rates: Filling the Space
High occupancy rates indicate sirong demand and =fective management. Analyzs:
» Current Oceupancy: Compare the facility's ocqupangy to local and national averages.

» Seasonal Flurtuatons: Understand how occupancy changes throughout the year.
¢ Long-term Trends: Look for congigtent growth or concgming declines,




4. Facility Condition: Beyond the Surface

The physical state of the facility impactd both cureeat operanons and future nvestmentz. Ingpect:
» Building Structure: Check for sy signe of wear or damage.
» Security Systems: Evalate the effectiveness of current security measares,
¢ Climate Conprgl: If applicable, assess the condition of HVAC systems,

Plevure vourrellaz & poteatial vustoswer, Fonld vou feel confident sloring vour voliables fere?

5. Market Demand: Room for Growth

Understamding the local market ig crucial for projecting future success. Research:
»  Competivor Analysis: [dentify nearby storage facilities and their offerings.

¢ Unmiet Meeds: Lock for gaps in the market that your facility could fill.
«  Economic Tndicators: Consider how local ecopomic trends might impact demand.

6. Due Diligence: Leave No Stone Unturned

Thorough dus diligence iz your safeguard against unforesesn issues. Foous on:

» Legal Compliance: Verify zoning laws, permita, and any outstanding logal ismees.
«  Environmental Assessments: Check for potenrial environmental liahilities.
# Title Bearch: Ensure there are no liens or encumibiances on the propety.

7. Negotiation Tactics: Securing the Best Deal

Armed with your svaluation, appraach negotiations strategicallby:

» Leverage Findings: Use your dup diligence results to justify your offer,
» Flexible Terms: Comsider croative financing agtions or phased acquisitions,
¢ Win-Win Scenaries: Look for oppormunities thar bensfic both partieg.




8. Risk Assessment: Preparing for the Future
Tdentify potential risks and develop mingetion stretegies:

» Market Shifis: Plan for changes in local demagraphics or economic condifions.

» Regulatory Changes: Stay informed about potential changes in laws affecting storage
facilities,

¢ Technology Disruptions: Congider how emerging technologies might impact the
imdusiry.

9. Integration Planning: Smooth Transition

Plum fur & s#amless inegration of the new Bollity inte your portlolio;

o Operationnl Systems: Decide how to align the facility's operations with your existing
Friesnes,

»  Sinffing: Determine whether to retaim current staff or bring n new team members.

»  Branding: Plan for any rebranding or mark eting initiatives post-acguisition

10, Embracing Industry Trends
Sy ahend of the curve by considering currenr trends:

o  Technology Integration: Explore smort acceas systems and online reutal platforms,

»  Sustainablliey Pracuices: luvestignte green building certifications and eneegy-eMicient
upErades,

o Sell-Service Automation: Congider implementing comtactlegs rentalg and payments,

o COVID-19 Impuel: Asseds how the pandemic has affecied operations and customer
hehaviar,

Conclusion: MakKing an Informed Decision

Evaluating a starage facility for acquisition is a complax process that reguires careful
congidecation of multiple factors. By thoroughly assessing financial parformance, location,
necupancy rates, facility candition, and market damand, you'll be wall-equipped to make a sound
investiment decigion.

Eemember, the key v 3 succeszlul scquisition lies in meticvlows evaluation, strategic
tiegotiation, and forward-thinking inegration planning, With thuy comprehensive agproach, you'll
be poised to capitalize on the growing opporiunities wn the stondge Gcility macker,

Vourr wext successivl acquisifion conld be just arourd the corner: Happy invesfing!

The informafion grovided in his aricle 5 for genera! informational purboeses onlly and dees nof consiifufe
profesaions advice. While 1ve siive fo ensure Sccuracy, We Fecommend consuiling with a quaifed




specislal v the eapective field before making any mvestment, business, orlegal decizlong relsfed to
storage faciities. AZ0OM Commercial Resl Estste Brokersge Inc. and s regrazsntstives oo nof
assume fabilify for 3y actions faken based on the comfent of this articls.

YOUR SUCCESS MATTERS TO LIS

W yowr are Infevested In buying or selling a sterage faciiy business or axploring the possibilliy of developing
one emall the updersigned directly foday withoul any abiigations fo discuss furifer:
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AZCOM Commercial Real Estate Brokerage Inc.

Your Trusted Pariner in Commercial Real Estate

Why AZCOM?

We specialize in land assemblies, JV structures, acqulsmons and dispositions, as well as project developments and storage facility businesses.
AZCOM Commerclal Real Estate Bmkerage Inc. is more than just a brokerage — we dl@ yJ Ur trusted advisor 5 in the evolvi ‘a"nS\.dQE‘\.'Cn” rea estate
With a commitment ic nce and dee siry expert ,,---w,| the insights and strategies necessary to you make infor f y
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